PHONG GD&PT PONG TRIEU CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG MAM NON XUAN SON Déc 1ap — Tu do — Hanh phic
Sb: 280/KH-MNXS Xudn Son, ngay 01 thang 10 ndm 2024
KE HOACH

T6 chire Hi nghi Nha giao - Can bd quan ly- Nguoi lao dong
nam hoc 2024 - 2025

Can cit Bo luat lao dong nam 2019; Nghi dinh s6 145/2020ND-CP ngay
14/12/2020 ctia Chinh phu vé Quy dinh chi tiét va huéng dan thi hanh mét sé diéu
cia Bo Luat Lao dong vé diéu kién lao dong va quan hé lao dong; Théng tu
01/2016/TT-BNV ngay 13/01/2016 cta bo Noi vu hudng din mot s6 ndi dung cua
Nghi dinh s6 04/2015/ND-CP ngay 09/01/2015; Thong tu s6 11/2020/TT-BGDPT
ngay 19/5/2020 ctia Bo Gido duc va Pao tao huéng dan thuc hién dan chu trong hoat
dong cua co s¢ gido duc cong lap;

Thuc hién huéng din s6 1544/HDLN-GDDT-LDLD ngay 04/9/2024 cua
Phong Giao duc va Pao tao - Lién doan lao dong thi xa vé viéc T6 chirc Hoi nghi nha
giao, can bo quan li, nguoi lao dong nam hoc 2024 — 2025;

Truong mam non Xudn Son xay dung ké hoach t6 chirc Hoi nghi nha gido,can
bo quan li, nguoi lao dong nam hoc 2024 - 2025 nhu sau:

A.MUC PiCH YEU CAU

1. Nham phat huy quy ché dan chi cta tap thé can bd vién chirc trong moi hoat
dong cua nha truong; néu cao tinh than doan két, chu dong, sang tao, tich cuc tham
gia dong gop ¥ kién vao du thao cac bao cao tai hoi nghi, gop phan thuc hién thing
lgi céac chi tiéu, ké hoach, nhiém vu nam hoc 2024- 2025, xay dung nha truong trong
sach, vitng manh vé moi mit.

2. Ban giam hiéu c6 trach nhiém phdi hop v6i Ban chdp hanh cong doan nha
truong xay dung ké hoach, chuan bi noi dung, chuong trinh va td chirc Hoi nghi nha
giao,can bo quan li, nguoi lao dong vao ngay 08/10/2024.

3. Trudc khi t6 chirc, cac vin ban ctia hoi nghi, quy ché, ndi quy, bao cao phai
gui trudce it nhat trude 3 ngdy trudce khi tién hanh hoi nghi cip t6 dé cho can bo, nha
gido, nguoi lao dong co thoi gian nghién ciru, 14y v kién thao luan tir cac to chuyén
mon cua don vi. Cac tham lun, ¥ kién phat biéu phai mang tinh xay dung, tip trung
tham gia cac bién phap thyc hi¢n ké hoach nhiém vu nam hoc, dam bao tién trinh, ké
hoach t6 chirc hoi nghi.

B. NHUNG QUY PINH CHUNG:
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1. Nha truong to chite Hoi nghi nha giao,can bo quan i, ngudi lao dong hang
nam dé can bo, céng chirc, vién chirc, nguoi lao dong truc tiép tham gia dong gop ¥
kién vé quan 1y va xay dung don vi.

2. Dudi su 1anh dao cta cép uy, hiéu truong chu tri, phdi hop v6i Ban Chap hanh
Cong doan co s& chiu trach nhiém chuén bi, chi dao va té chirc Hoi nghi nha giao,can
bo quan li, nguoi lao dong .

3. Hoi nghi nha gi4o, can bd quan li, ngudi lao dong duoc t6 chirc hop 18 khi ¢6
it nhat 2/3 té)ng s6 can b, vién chic, nguoi lao dong trong co quan duoc tri¢u tap co
mat du Hoi nghi. Nghi quyét, quyét dinh cua Hoi nghi ¢6 gié tri khi c6 hon 50% )
nguoi du Hoi nghi tan thanh va khong trai voi quy dinh ctia phéap luat va cua Nganh.

4. Thoi gian td chirc Hoi nghi can bd, vién chirc, nguoi lao dong dugc td churc
vao dau nam hoc méi (Dy kién ngay 08 thang 10/2024).

5. Poan Chu tich hoi nghi nha gi4o, can b quan i, ngudi lao dong gom: Bi thu
chi b, Hi¢u truong, Chu tich Cong doan va dai dién can bg, vién chirc, nguoi lao
dong tiéu biéu. Chu toa cir thu ky ghi bién ban hoi nghi.

6. Thuc hién nghiém cac bién phap phong chdng dich bénh trong qua trinh to
chirc hdi nghi.

C.NOI DUNG VA CAC BUOC TIEN HANH

I. Mé hoi nghi tru bi.

Dudéi sy chi dao cua Chi bg, Hi€u truong nha trudng tri¢u tap hoi nghi lién tich dé
théng nhat chi truong, thong qua dy thao ké hoach muc tiéu, chuwong trinh hoi nghi
va phan cong chuan bi noi dung, diéu kién phuc vu td churc hoi nghi. Cu thé nhu sau:

1. Hi¢u truéng nha truwong thuc hién

- Thong qua Hoi nghi:

+ Bao cdo kiém diém thyc hién cac Nghi quyét, Chu trwong chinh sach ciia Pang,
phap luat cua Nha nudc, nhiém vu ctia don vi trong nam hoc vira qua; danh gia kiém
diém trach nhiém cua nguoi ding dau co quan trong viéc thuc hién ké hoach cong tac
cua nam trude, danh gid ding thanh tich da dat duoc, nhitng mat tn tai, yéu kém cin
khac phuc, chi ra dugc nguyén nhan khach quan, chii quan.

+ Bdo cao tinh hinh thyc hi¢n ngan sach tai don vi, viéc thu chi cac loai quy va
thuc hién quy ché cong khai tai chinh theo Théng tu sb 61/2017/TT/BTC ngay
15/6/2017 ctia Bo Tai chinh vé viéc huéng dan thuc hién Quy ché cong khai tai chinh ddi
v&i cac don vi du toan ngan sach va cac t6 chirc duoc ngan sach nha nudc hd trg).

+ Bdo cdo phuong hudng, nhiém vu thyc hi¢n nhi€ém vu trong ndm hoc méi véi
chi tiéu, bién phap cu thé; tap trung cic bién phap nhim nang cao chat lugng gido
duc, cai tién 1¢ 16i lam viéc, thyc hanh tiét kién, chéng tham nhiing, lang phi, cham lo
cai thién do1 séng vat chét tinh than cho can bd, vién chuc, phat huy dan chu trong
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hoat dong co quan. Quan tim cac ndi dung yéu cau doi méi ciia nim hoc: Nang cao
hiéu luc, hiéu qua cong tac quan 1y nha nudc vé GDMN; tap trung d6i méi nang cao
chat lugng cdng tac quan tri nha truong, ting cudng nén nép, ky cuong, chat lugng va
hiéu qua, tang cudng tng dung cdng nghé théng tin va chuyén d6i sé trong GDMN.
DPoi méi noi dung, phuong phap day hoc; mé hinh day hoc, danh gia tré, t6 chirc hoat
dong gido duc lay tré 1am trung tdm; cai cach hanh chinh, d6i m&i quan Iy (vai tro
trach nhiém cua Hiéu truong, pho HT, 76 truong CM, GV, NV...).

+ Lang nghe ¥ kién dong gop, phé binh cua can b, vién chirc; giai dap nhiing thac
méc, kién nghi cua cén b, vién chuc, lao dong.

+ Can ctr Nghi dinh 04/2015/ND-CP ctia Thu tuéng Chinh phu va Quyét dinh sb
04/2000/QD-BGD&DPT cua Bo truong Bo GD&DPT dé xdy dung hodc diéu chinh, bd
sung ndi quy, quy ché thyc hién dan chu tai nha truong.

+ Dy thao phuong an to chirc, ndi dung danh gia thi dua c4 nhan, tap thé, nhing
quy dinh vé TDKT nim hoc 2024- 2025.

+ Lich t6 chitc cho NGCBQLNLD hoc tap cac quy dinh hién hanh dé déng gop y
kién stra d6i, bd sung Quy ché dan chi; Quy ché chi tiéu ndi bo, Quy ché thi dua
khen thudng trong trudng hoc, Quy ché 1am viéc, Quy tac Gng Xir...

+ Xé4c dinh nhitng vin dé trong tdm cua nha trudng ctia nganh trong nam hoc
2024-2025 d¢ CBNGNLD chuan bi, tap trung dong gop y kién tham luan tai Hoi
nghi.

2. Ban Chap hanh Cong doan chuan bi:

- B4o c4o tong két phong trio thi dua nam hoc trude, dy thiao phwong hudng nam
hoc moi.

- Phéi hop véi chinh quyén xdy dung cac quy dinh vé thi dua, khen thuéng nam
2024- 2025; quan tdm d6i méi hinh thirc t6 chirc cic phong trao thi dua, ndi dung
danh gia thi dua thiét thuc gén voi két qua hoan thanh nhi€ém vu dugc giao, ga‘in VOl
chét lwong dao tao (chat lwong HS cua nha truong, cla timg gido vién).

- Xay dung Quy ché phéi hop giita Cong doan va nha truong nim 2024 - 2025

- Chi dao Ban thanh tra nhan dan:

+ Chuong trinh cong tac, hoat dong cua Ban TTND nam hoc 2024- 2025.

+ Chu trong danh gia hiéu qua hoat dong ciia Ban Thanh tra nhan dan.

3. Hoi nghi théng nhat: Dy kién doan Chu tich, thu ky, thot gian t6 chirc hoi nghi
va phan céng nhiém vu cho ting dong chi.

II. Noi dung va tién trinh t6 chirc Hoi nghi

1. Hoi nghi cap to: ( Dy kién thir 7 ngay 05/10/2024). Céac t6 chuyén mon
thao luan xay dung ké hoach, chi tiéu va céc giai phap, bién phap thuc hién; Hi¢u
truéng — Chii tich cong doan tiép thu ¥ kién ciing phdi hop théng nhat cac van ban dé
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dua ra HO1 nghi toan truong. Tap thé, c4 nhan dang ky danh hi€u thi dua nam hoc
2024- 2025.

2. Hoi nghi nha gi4o, can b quan li, ngudi lao dong cip truong:

- bon tiép dai biéu

- Tuyén b 1y do, gi6i thiéu dai biéu

- Gidi thiéu doan chu tich, thu ky hoi nghi; Bao céao tinh hinh CBVCLD

- Thong qua chuong trinh lam viéc cua hoi nghi

- Bé4o céo két qua thuc hién nghi quyét Hoi nghi nha gio,can bo quan Ii, ngudi
lao dong nam hoc 2024 — 2025

- Trinh bay du thao ké hoach nim hoc 2024- 2025 (trong tim).

- Cong doan bao cao tong két phong trao thi dua nim hoc 2023-2024, xay dung
du thao phat dong phong trao thi dua nam hoc maéi 2024-2025.

- B4o c4ao két qua to chic HN cap t6 va cac v kién dé xuat, kién nghi cua
CB,GV,NV

- Tham luan tai Ho1 nghi

- Tiép thu, giai dap cac y kién tai hoi nghi.

- Thong qua nhiing diém mai trong quy ché hoat dong dan cha va quy ché chi
ti€u nd1 bd trong nha truong.

- Ban thanh tra nhan dan bao cao cbng tac thanh tra nhan dan nhiém ky 2023-
2024 va phuong hudng nhiém vu nam hoc 2024-2025.

- Pai biéu phat biéu

- Pai dién nha truong cam on va tiép thu y kién chi dao

- Tuyén duong khen thuong

- Phat dong thi dua

- Cong doan — Nha truong ky giao udc thi dua

- Biéu quyét chi tiéu 16n ciia nam hoc 2024-2025

- Thu ky théng qua Nghi quyét hoi nghi

- Bé mac Hoi nghi.

I1I. TO CHUC THU'C HIEN

1. Lanh dao nha trudong:

- Xay dung ké hoach, chuwong trinh t6 chirc Hoi nghi nha gi4o, can b quan I,
nguoi lao dong, phan cong nhiém vu tung thanh vién trong BGH va trudng cac doan
thé cua truong.

- Phéi hop cong doan hoan thi¢n du thado cac van ban (Ké hoach nam hoc,
QCDC, Quy ché chi tiéu ndi bo; Quy ché thi dua khen thuéng; Ké hoach chi dao
chuyén mén va cic hoat dong khac ctia pho hiéu truong; quy ché phédi hop gitta Cong
doan va Chinh quyén).
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- T6 chirc Hoi nghi theo lich phong GD&DT

- T6 chirc hop tri1 bi, cong khai du thao cc van ban trong Hoi nghi, to chic lay
¥ kién dong gop cua cac to chuyén mon

- T6 chic Hoi nghi nha giao, can bo quan li, nguoi lao dong nam hoc 2024-
2025 dam béao chit luvgng dung thoi gian quy dinh.

- Sau Hoi nghi nha gido, can bo quan li, nguoi lao dong: Hoan thién cac van
ban gui vé phong GD&DT sau 05 ngay to chirc hoi nghi.

+ Béo cao két qua to chirc Hoi nghi;

+ Ban ding ky; Bién ban, b4o cdo, Nghi quyét, ndi quy, quy ché... dd dugc
théng nhat va ky két tai Hoi nghi.

(H6 so Hoi nghi duoc luu 03 bd tir Hoi nghi cap t6 dén Hoi nghi cap trudng)

2. Ban chap hanh cong doan:

- Phéi hop cing BGH nha trudng xay dung du thao cac quy ché.

- T6 chitc cho CB-GV-NV ding ky cac danh hiéu thi dua, cam két dau nam.

- X4y dung cac bdo cao, ké hoach hoat dong Cong doan va chi dao Thanh tra
nhan dan bao cao nhiém ky cii va phuong hudng hoat dong nhiém ky méi.

Trén day 1a ké hoach t6 chirc Hoi nghi nha gido,can b quan li, ngudi lao dong
nam hoc 2024 - 2025 cua truong mam non Xuan Son, cic té chic doan thé, to
chuyén mon, can bg gido vién nhan vién nha truong nghiém tic thyuc hién./.

Noi nhén: HIEU TRUONG
- Phong GD&DT (b/c);
- Luu VT.

Nguyén Thi Ngoc Sang
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